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Minutes of the meeting — HOSPITAL INFECTION CONTROL COMMITTEE

Chairperson : Dr. M S GOPALA KRISHNA
Day and Date g Thursday, 25.01.2024,
Venue : I Floor, Learning centre
Time Ly Between 5 PM — 6 PM
Agenda:

« Review of Previous meeting minutes.

« HIC Indicators annual presentation — January to December 2023.

o To review the request received from maintenance department to carry out ICRA audit
regarding painting works

Meeting was initiated by ICN Usha and HIC indicators HIC Indicators annual presentation —
January to December 2023 was presented.

‘ Annual UTI, CLABSI, VAP & SS| data was presented.

« Hand hygiene audit report,

« BMW audit report :

« Percentage of culture positivity and high end antibiotics used

« Notifiable diseases and department surveillance reports were discussed.

~ Request received from maintenance department to carry out ICRA audit regarding painting
- works was discussed and Approved.
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Minutes of the meeting — HOSPITAL INFECTION CONTROL COMMITTEE

Chairperson : Dr. M S GOPALA KRISHNA
Day and Date : Thursday, 22.02.2024
Venue CE Il Floor, Learning centre
Time Between 5 PM — 6 PM
Agenda:

« Review of Previous meeting minutes.

HIC Indicators January 2024

Meeting was initiated by ICN Usha and HIC Indicators Jahuary 2024 was presented.

UTI, CLABSI, VAP & SSI data was presented.

Hand hygiene audit report,

BMW audit report

Percentage of culture positivity and high end antibiotics used

Notifiable diseases and department surveillance reports were discussed.

Discussion on new initiatives such as

Providing puncture proof containers to dispose sharps

New kits to barbers which include Fogging cream, Razors, Scissors kept in a closed
plastic box was discussed.

To introduce transparent easy fix of 3 M company initially to patients at wards

IV Sets of BD company to ALL PATIENTS for the safety of patients in place of
RAMSONS IV Sets. ' :
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Prepared by : Ms. Sajini Sajan & Ms. P Usha Rani

Approved by : DrM S Gopala Krishna
HICC Chairperson
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Minutes of the meeting — HOSPITAL INFECTION CONTROL COMMITTEE

Chairperson 3 Dr. M S GOPALA KRISHNA
Day and Date : Saturday, 16.03.2024
Venue ) : Il Floor, Learning centre
Time . - Between 5 PM - 6 PM
Agenda:

« Review of Previous meeting minutes.

« HIC Indicators presentation — February 2024

. To review the request received from maintenance department to carryout ICRA audit
regarding civil works (renovation work) being done at first floor main building patient
waiting area.

Meeting was initiated by ICN Usha and HIC indicators — February 2024 was presented.
UTI, CLABSI, VAP & SSI data was presented.

« Hand hygiene audit report,

o BMW audit report

« Percentage of culture positivity and high end antibiotics used

« Notifiable diseases and department surveillance reports were discussed.

Usage of high end antibiotics for Ortho case — revision TKR done, was discussed and the
case sheet was reviewed.

VAP - 1 case, was reported and Chairperson explainéd in detail about the case.

Request received from maintenance department to carryout ICRA audit regarding civil works
(renovation work) being done at first floor main building patient waiting area. was discussed

and Approved
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Approved by : Dr M'S Gopala Krishn
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Minutes of the meeting - HOSPITAL INFECTION CONTROL COMMITTEE

Chairperson - Dr. M S GOPALA KRISHNA
Day and Date : Friday, 19.04.2024°

Venue . : || Floor, Learning centre
Time ; Between 5 PM -6 PM
Agenda:

e Review of’Previous meeting minutes.
¢ HIC Indicators presentation — March 2024

Meeting was initiated by ICN Usha and HIC indicators — March 2024 was presented.
UTI, CLABSI, VAP & SS| data was presented.

« Hand hygiene audit report,

o BMW audit report

. Percentage of culture positivity and high end antibiotics used

« Notifiable diseases and department surveillance reports were discussed.

Ms. Sajini Sajan & Ms. P Usha Rani

Prepared

Appfoved by : Dr M S Gopala Krishna

HICC Chairperson
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Minutes of the meeting - HOSPITAL INFECTION CONTROL COMMITTEE

Chairperson ! Dr. M S GOPALA KRISHNA
Day and Date : Thursday, 16.05.2024
Venue : Il Floor, Learning centre

Time

Between 5 PM - 6 PM

Agenda:

Review of Previous meeting minutes.

HIC Indicators presentation — April 2024

Meeting was initiated by ICN Usha and HIC indicators — April 2024 was presented.

Dr Parvathi, MD Microbiology introduced herself to the committee members.
UTI, CLABSI, VAP & SSI data was presented.

Hand hygiene audit report,

BMW audit report

Percentage of culture positivity and high end antibiotics used

Notifiable diseases and department surveillance reports were discussed.

Introducing the sputum cups (disposable) to the needy patients was discussed.
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Prepared Hy ;Ms. Sajilli Sajan & Ms. P Usha Rani
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Minutes of the meeting - HOSPITAL INFECTION CONTROL COMMITTEE

Chairperson
Day and Date
Venue

Time

Agenda:

Dr. M S GOPALA KRISHNA
Thursday, 13.06.2024

Il Floor, Learning centre
Between 5 PM - 6 PM

¢ Review of Previous meeting minutes.
¢ HIC Indicators presentation — May 2024

Meeting was initiated by ICN Usha and HIC indicators - MAY 2024 was presented.
UTI, CLABSI, VAP & SSI data was presented.

« Hand hygiene audit report,

o BMW audit report

+ Percentage of culture positivity and high end antibiotics used
« Notifiable diseases and department surveillance reports were discussed.

NEW IMPLEMENTATION: New floor cleaning machine was bought and Training on *“HOW

TO USE IT” is under process for house keeping staff

Introducing the sputum cups (disposable) / Usage of paper bags of high quality to the needy

patients was discussed.
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CIRCULAR

ANLH/HIC/07/2024 17" July, 2024

Dear Members of Hospital Infection Control Committee,

You are requested to attend the review meet

Day and Date :  Thursday 18" July 2024

Venue : Second Floor, Aayush Leaming Centre
Time : Spmto6pm

Agenda:

o Presentation on HIC indicators for the month of June - 2024

Regards

Dr. M. §-Gdpala Krishna
Chairman - Hospital Infection Control Committee

Copy to:

The Management Committee Chairman
The Medical Superintendent
The Chief Administrative Officer

Members to Attend
All Hospital Infection Control Committee members (List Enclosed) [LeA-ecns
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AAYUSH NRI LEPL Healthcare (P) Ltd.
# 46-13-3 & 3A, Opp. Siddhartha Medical College, Sri Ramachandra Nagar, Ring Road, Vijayawada - 520 008 AP =
Landiine : (+91) 0866-2541414, Moblles - {+91) 9603 959595, 9603 929292 Ela@
Emergency : 9603 646464, Ambutance : 8500 229874, 1P Administrator : 84980 61143 |
CIN : UBS100AP2011PTC072069 | E-mail : infotaayushhospitals.com | www.aayushhospitals com =z
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Minutes of the meeting - HOSPITAL INFECTION CONTROL. MEE

Chairperson : Dr. M S GOPALA KRISHNA
Day and Date 2 Thursday, 22.08.2024
Venue : I Floor, Learning centre
Time : Between 5 PM - 6 pMm
Agenda:

* Review of Previous meeting minutes.
* HIC Indicators presentation — July 2024

Meeting was initiated by ICN Usha and HIC indicators — July 2024 was presented.
UTI, CLABSI, VAP & SSJ data was presented.

* Hand hygiene audit report,

* BMW audit report

* Percentage of culture Positivity and high end antibiotics used.

* Notifiable diseases and department surveillance reports were discussed.

Points discussed:

To comply with NABH standard, HIC 3 G (Excellence) , The organisation implements
antibiotic stewardship programme, The Chairperson opined to discuss the same with
Antibiotic stewardship committee members and organise a programme/CME.

To organise a “MOCK DRILL on CSSD - Recall” by Infection control team

Usha Rani
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Prepared by : Ms. Sa

Approved b Gopala Krishna

HICC Chairperson
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Minutes of the meeting — HOSPITAL INFECTICN CONTROL COMM ‘E

Chairperson : Dr. M S GOPALA <RISHNA
Day and Date ; Thursday, 19.09 204
Venue : Il Floor, Learning centre
Time 3 Between 5 PM - ¢ °M
Agenda:

* Review of Previous meeting minutes.

e HIC Indicators presentation — August 2024 i

Meeting was initiated by ICN Usha and HIC indicators - fugust 2024 was pres | -d.
UTI, CLABSI, VAP & SSI data was presented.

Hand hygiene audit report,

BMW audit report

Percentage of culture positivity and high end antit iotics used.

Notifiable diseases and department surveillance 1 zports were discusse

Points discussed:

The Chairperson advised the critical care consviiznts to document the 1 n for
change of central lines/catheters etc.,(if any) so ihat we will have data t sent
during the upcoming NABH audit.

ICN Sis Usha and ICN Sis Sandhya has participated in the 9" SHORT COURSE ' '/ HOSPITAL
INFECTION PREVENTION & CONTROL FOR NURSING PERSONNEL at, CMC VELLC @ from
9.9.2024 to 14.09.2024. They have shared their experiences and learning point

Prepared by| M4. Sajini Sajan & Ms. stha Rani

Approv y *Of M S Gopala Krishna

HICC Chairperson
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Minutes of the meeting -~ HOSPITAL INFECTION CONTROL COMMITTEE

Chairperson
Day and Date
Venue

Time

Agenda:

Dr. M S GOPALA KRISHNA
Thursday, 17.10.2024

Il Floor, Learning centre
Between 5 PM - 6 PM

« Review of Previous meeting minutes
« HIC Indicators presentation — September 2024

Meeting was initiated by ICN Usha and HIC indicators — Seplember 2024 was presented

UTI, CLABSI. VAP & SSI data was presented

* Hand hygiene audit report,

« BMW audit report

+ Percentage of culture positivity and high end antibiotics used.

+ Notifiable diseases and deparlment surveillance reports were discussed,

Points discussed

1

The Charrperson advised nursing staff to recap the syringes after drawing blood
sample and also to segregate the BMW waste properly to avoid needle stick
injuries

IV Cannula policy: A cannula should be removed when it's no longer needed
for treatment or hasn't been used in 24 hours !t should also be replaced every
72-96 hours to reduce the risk of infection and phlebitis — area of cannula is
checked for redness, pain and inflammation and if there is any problem at the
site.. it must be removed.

As a part of International infection prevention control week (3° week of
October) a workshop 1s being held at training centre to educate all the nursing
staff regarding prevention of infection
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Minutes of the meeting- HOSPITAL INFECTION CONTROL COMMETTEE

Chairperson  : Dr.M.S GOPALA KRISHNA
Day and date : Thursday, 21.11.2024

Venue 2™ floor, Learning Center
Time : Between 5 pm -6 pm
Agenda:

e Review of previous meeting minutes
e HICIndicators presentation — November 2024

Meeting was initiated by ICN Usha and HIC indicators November 2024 was

presented
UTI, CLABSI, VAP & SSI data was presented.

¢ Hand Hygiene audit report

¢ BMW audit report

* Percentage of culture positivity and high end antibiotics used
* Notifiable disease and department surveillance reports were

discussed.

Points discussed :
Double RO Plant installation completed for dialysis.
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Minutes of the meeting - HOSPITAL INFECTION CONTROL COMMITTEE

Chairperson Dr. M S GOPALA KRISHNA
Day and Date Thursday, 19.12.2024
Venue ; Il Floor, Learning centre
Time : Between 5 PM - 6 PM
Agenda:

+ Review of Previous meeting minutes
e HIC Indicators presentation — November, 2024

Meeting was initiated by ICN Usha and HIC indicators - November, 2024 was presented
UTI, CLABSI. VAP & SSI data was presented.

« Hand hygiene audit report,

o  BMW audit report

« Percentage of culture positivity and high end antibiotics used.

+ Notifiable diseases and department surveillance reports were discussed.

Points discussed;

1. The Chairperson advised nursing staff to recap the syringes after
drawing blood sample and also to segregate the BMW waste properly to
avoid needle stick injuries

2. A thorough discussion was done on the VAP rate, Chairperson advised
the ICN to re-present the data elaborately

3. Steps to prevent hospital acquired infection was discussed

4. It is decided to collect Nasal and hand swabs samples for testing for
viruses, bacteria, and other pathogens that can cause infection — from
all the nursing staff/Consultants working in critical care areas.

Chairperson opined that Microbiologist has to attend the monthly review meeting HICC with out fail.
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